
Information & Education Project Prioritization Worksheet

Project Name:__________________________________________________________________

Statement of Need   Score

1) Focused primarily on water quality issues associated with NPS pollution. 0-20 pts. ________
 
2) Relationship to the NPS Program’s I/E Strategy is described and consistent 
with specific educational goals and priorities.  0-10 pts. ________

3) Strengthens and/or compliments other local or statewide NPS/water quality  
educational efforts.  0-10 pts. ________ 

4) Primary target audience is appropriate.  0-10 pts. ________

5) Potential number of participants is high. 0-5 pts. ________

6) Educational material/message has application beyond the scope of the project.  0-5 pts. ________ 

SUBTOTAL ________

Goals, Objectives, and Tasks   Score

1) Goal is consistent with state or local NPS educational priorities described 
in Statement of Need section. 0-10 pts. ________

2) Measurable outputs or products are provided for the Objectives and Tasks 0-10 pts. ________

3) Type and number of planned educational activities are appropriate. 0-10 pts ________

4) Level of technical assistance is appropriate for size and scope of the project. 0-5 pts ________

5) Timing and delivery methods for educational events/message are appropriate. 0-5pts. ________

SUBTOTAL ________

Coordination   Score

1) Demonstrates a willingness and ability to coordinate with the appropriate 
local/state/federal programs or organizations. 0-5 pts. ________

2) Avoids duplicating educational efforts/activities of similar projects. 0-5 pts. ________

SUBTOTAL ________



Monitoring and Evaluation   Score

1) Sufficient evaluation measures are scheduled.  0-5 pts ________

2) Evaluation methods are appropriate for target audience and type 
of educational events. 0-5 pts. ________

SUBTOTAL ________

Budget   Score

1) Costs are well defined, reasonable and appropriate for the identified goals. 0-5 pts ________

2) Sufficient non-federal local/state support is budgeted to match the 
requested Section 319 funding. [No - 0 pts.] or [Yes - 10 pts] ________

SUBTOTAL ________

TOTAL SCORE ________

Funding Recommendation Priority Ranking

_______ Fully Fund _______  High Priority (90-135 points)

_______ Partially Fund at more than 50% of requested amount. _______  Medium Priority (45-89 points)

_______ Partially Fund at less than 50% of requested amount _______  Low Priority (< 45 points)

_______ Do not Fund

Comments:____________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
___________________________________________________________________________________


